SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, FEBRUARY 12, 2019 – 12:00 NOON

AT

PONCHATOULA CITY HALL

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, February 12, 2019, at Ponchatoula City Hall Chamber, 125 W. Hickory St., Ponchatoula, LA. 
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Nelson, M.D. followed with the Pledge of Allegiance.

Commissioners Present:  Cheryl Brumfield, James Wes Daniels II, Ernie Drake III, Daryl Ferrara, Wm. Joubert and James Nelson, M.D.                                                                          

Commissioners Absent:   None
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Secretary; Andre Coudrain, 
Mike Sharp, Paul Kluka, Hank Temento, Sandra Temento, John Hoover, Ginger Cangelosi, Terry Jones, Gary LaGrange, Charlie Enmon, Lauren Langlois, Don Ellzey; The Hammond Daily Star, Amy Brennan; The Ponchatoula Times. 
All visitors in attendance were welcomed by President Ferrara. 

President Ferrara asked that the Agenda be amended prior to its approval to add an item under New Business. Item 3.  Request for MOU from Village at Port.
It was moved by Commissioner  Drake III and seconded by Commissioner Daniels II that the Commission approve the Agenda for  February 12, 2019 Regular meeting, as amended. Motion passed. Call vote. Yeas: 6 Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson Nays: 0 Absent: 
TREASURER’S REPORT:

The Financial Reports for the month ending January 31, 2019 were presented by Treasurer Brumfiled. She reported that the total revenues were $27,398.01and total expenses were $ 24,061.31 leaving a net income of $3,336.70.  The Balance Sheet report showed Total Assets $ 7,834,335 Total Liabilities & Capital $ 7,834,335 for period ending January 31, 2019.
It was moved by Commissioner Joubert and seconded by Commissioner Nelson, that the 

South Tangipahoa Parish Port Commission approves the financial reports for the period ending January 31, 2019, as presented by Commissioner/Treasurer Brumfield. Motion passed. Yeas: 6 Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson, M.D. Nays: 0 Absent: 0

OLD BUSINESS: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update
 A brief update on the latest status relative to the completion of the DOTD floodwall project was given by the Port Director, Patrick Dufresne.  He reported that the final invoicing was still pending from the contractor regarding the final phase for completion. He informed the Commission that the process for the required documentation that will be submitted to the LA DOTD for their approval is rather lengthy. Commissioner Nelson, inquired about the expenses regarding the project. In concluding, it was reported that the project was under budget and additional site improvements were added to compliment the laydown area utilizing the overage for limestone/paving installation adjacent to the laydown pad, to prevent erosion, along with the grading of the container area and related maintenance of port property.
2.   Prospective Tenant (s) Update- -Marketing Consultant Update

Marketing Consultant Update:

Gary LaGrange, Marketing Consultant, presented his January 8 – February 7, 2019 monthly activity report for the Commission review and discussion.  He reported that January, 2019 was a slow month in terms of expansion in the market. He reported most of January activities were meeting with various industrial-maritime, engineering firms, and residential developers to discuss the pros and cons of non-industrial- residential development of Manchac verses mixed use for international trade purposes.
Other mixed uses for industrial-maritime or residential development of Manchac site were discussed.

Commissioner Nelson asked Mr. LaGrange to elaborate on his February 5th, 2019 activities in regards to meeting with elected officials and Parish Administrators regarding issues of types of development available at Manchac and history of the port site. Both agreed it to be perfectly located for intermodal transportation transload purposes. An explanation was given to clarify the activity of February 5th, 2019.  LaGrange discussed the mixed use concepts of port property developments such as a marina, large durable paddle boat, tourism and other recreational activity. Other marketing opportunities were discussed relative to TCI, polymer pellet trans-shipments, International trade, China products, Port of N.O. operations, Cruise Lines, tourist, steel wheel shuttle, rail gondolas, container shipping, carrier transfers to final destination, depths of lake and coastal waterway, direct jobs and indirect jobs.
Commissioner Nelson, questions were relative to the Port Manchac facility having more recreational and tourism activities than maritime/residential/industrial usage questioning/doubting the barge traffic to Manchac as having potential barge use/traffic. Mr. LaGange stated that it’s the Commission’s call “best or worst”, of both worlds. He offered, as the port consultant, his past 40 years of port experience and knowledge as a former Port of New Orleans, Port Director and former President for the Ports of Louisiana Association, PAL.  President Ferrara commented on how impressive he was at seeing the potential port operation activities, at the Port of New Orleans on his recent trip taken with the TEDF- Port 101 Private Boat Tour group.  LaGrange stated that he was here to offer advice, as a consultant, for the good of Port Manchac and Tangipahoa Parish, and not an enemy and reiterating that there is lots of potential for Port Manchac. Commissioner Nelson extended his appreciation to the consultant for his expertise and sharing his input to broaden the Commission’s knowledge pertaining to port business.
3. Invoice Payment Approval 
Commissioner Brumfield presented the February 12, 2019 invoices for the Commissioners’ review and Payment approval.
1.  PAL Membership dues 2019  Amt. $2,200.

2.  Triple B. Construction  Inv. # 14752 (Elec. Gate) Amt. $1,700

3.  Gabriel Bldg Supply Invoice Acct: 2167  Amt. $2,774.37 

4.  Cash Coudrain & Sandage  Invoice 113969  Matter # 4623-1 Amt. $ 1,480.00

                                                  Invoice 113970 Matter  # 4623-6 Amt. $100.00

5.  Gary LaGrange & Associates, LLC  Inv # 81 Amt. $750.00  (January  8, 2019 – February 7, 2019 ) 

It was moved by Commissioner Drake III. and seconded by Commissioner Joubert, that the Commission approve payment on the February 12th invoices as presented by Commissioner/Treasurer Brumfield. Motion passed. Call vote. Yeas: 6  Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson, Nays: 0 Absent: 0
4. Request For Proposals- (Port Study RFP) Update
 The director stated that a copy of the Request for Proposals for Land Use was presented to the Commissioner’s in their meeting packets for review, discussion and approval.  Discussed were various questions and comments from the Commissioners relative to the Request for Proposals seeking to hire a consultant to do the Port Study seeking various potential uses of the port existing 40 acres plus an adjourning 100 acre parcel of land that would be the best interest to all concerned. The Ports legal counsel/attorney, Andre Coudrain, gave an explanation in response to Commissioner Nelson questions in reference to the selection process on the RFP. President Ferrara agreed with Attorney Coudrain recommendation stating that the point of contact should be the Port Director/CEO for channeling all RFP data received and the Commission will review the submitted proposals . The RFP will be advertised in the Port’s official Journal of Record, the Ponchatoula Times, the Advocate and Daily Star.  President Ferrara requested that the RFP ad starting date be as soon as possible for a period of 45 days. 
It was moved by Commissioner Joubert and seconded by Drake III that the Commission approve 
the Request for Proposals, as discussed and presented, and to move forward with advertising the RFP.

Motion passed. Yeas: 6  Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson Nays: 0 Absent: 0
New Business:
1. Legislative Audit Compliance Questionnaire for Year Ending 2018

    a) Adopt Resolution

Port Director Patrick Dufresne, as a reminder, informed the Commission that prior to an audit a compliance questionnaire is required to be in accordance with Statements of the Standards for Accounting and Review Services issued by the American Institute of Certified Public Accounts, established by the Governmental Account Standards Board.  The completed questionnaire was presented for the Commissioner’s review. Commissioner/Secretary Drake, III, introduced a resolution for adopting the Compliance Questionnaire as required prior to the STPPC 2018 audit.
It was moved by Commissioner Brumfield and seconded by Commissioner Daniels II that the Commission adopt the completed Louisiana Compliance Questionnaire (For Audit Engagements), as presented, and submit the forms, a requirement as part of the financial audit for Louisiana governmental units and quasi-public entities, prior to the annual audit for year ending December 2018. Motion passed.  Call vote: Yeas: 6  Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson, Nays: 0 Absent: 0

2. Insurance Coverage RFP for FY 2019-2020
   a) Resolution 
Commissioner/Secretary Drake III introduced a resolution regarding advertising in the official journal of record requesting proposals relative to the Port’s Annual Insurance Coverage for FY 2019-2020.

 It was moved by Commissioner Drake III seconded by Commissioner Daniels II that the Commission authorize Patrick J. Dufresne, Executive Director, to execute any and all documents pertaining to advertising for Request for Insurance Proposals, for the South Tangipahoa Parish Port Commission/Port Manchac insurance coverage for FY 2019-2020 in the Port’s official journal of record, The Ponchatoula Times, for the following: Property/Inland Marine; General Liability (including addition of 100 acres); Non-Owned & Hired Auto; Employee Dishonesty; Workman’s Compensation and Directors & Officers Liability. Motion passed. Call vote. Yeas: 6 Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson, Nays: 0 Absent: 0

3.)  Request for MOU from Village at Port.

       a) Resolution
In response to an Attorney General opinion concerning the rights and powers of the Commission related to a proposed lease of the Port Manchac property to a private developer, Commissioner Drake III suggested/recommended that the Commission request that the MOU agreement/proposal relative to the Village at Port Manchac be revised to include cost involvement.  
Commissioner Drake III introduced the following resolution at the meeting for Commission approval stating that the Commission authorizes, Patrick Dufresne, Port Director, to request/invite the Village of Port Manchac Developers re-submit a MOU containing the  following specifications/conditions.

1)  $10,000, one-time payment upon acceptance of a mutually acceptable agreement

2)  Non - exclusive right to conduct whatever testing they would like to conduct at their cost  

     (It must be unobtrusive to the current tenants)                            
3) Option for 99 year lease with FMV – (fair market value) to be determined by an appraiser 

    of our mutual choosing but not less than the average rate of revenue received over the last
    five (5) years from all Port Manchac revenue streams.

4) 3-5% annual increase in lease payment as customary

5) Satisfactory security to ensure completion of project

6) Indemnify the Port as to any and all reimbursements/funds owed to any state or federal       
     agencies as a result of this agreement.

7) Defend and indemnify the Port as to any litigation or amounts owed to

    any tenants/other parties as a result of this agreement.

It was moved by Commissioner Drake III seconded by Commissioner Daniels II that the Commission accept and adopt the resolution to authorize, Patrick Dufresne, Port Director/CEO, to request/invite the Village of Port Manchac Developers a MOU containing the specifications/conditions, as presented. Motion passed. Call vote: Yeas: 6  Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson, Nays: 0 Absent: 0

Remarks:
The port director stated that he recently met with a representative from the Federal Maritime Administration to discuss potential project funding opportunities.  The port director announced that the Louisiana Statewide Business Summit, event will be held on Thursday, February 21, 2019 from 7:30 a.m. to 2:30 p.m. at the Renaissance Baton Rouge hotel, 7000 Bluebonnet Blvd. He thanked the attendee’s for their interest and for attending the meeting.
Commissioner Nelson inquired about US Customs Bonded Warehouses relative to import taxes and the demand for it. President Ferrara commented on Nelson’s interest, regarding his inquiry, saying at one time a Foreign Trade Zone was a big component to ports. He asked that the port director put this topic on the next meeting agenda.  
President Ferrara expressed his thanks to everybody for their attendance and as everyone heard today that the Commission is moving forward in all phases, we listened to the attorney general’s opinion in a effort to move the issue forward.  Commission Drake III, as requested, revised a MOU. Hopefully, in the next 45 – 90 days we will see a new development as to where the port will be moving forward.. The parish, the port, and Manchac is supporting us and we are going to do the right thing for our community and no matter what we are going to make the right decision in moving forward. 
Having no further business, a motion for adjournment was made by Commissioner Ferrara seconded by Commissioner Drake III. Motion passed. Yeas: 6 Brumfield, Daniels II, Drake III, Ferrara, Joubert and Nelson, Nays: 0 Absent: 0

The meeting was adjourned at 1:10 p.m.
Ernie Drake III, Secretary STPPC                                Daryl Ferrara, President STPPC                                               
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